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About Us

A BRIEF INTRODUCTION ABOUT US

VNP-Source is a Vietham-based manufacturing consulting and sourcing
company helping international buyers, investors, and manufacturers entering
Vietnam and ASEAN.

We provide end-to-end support, from market entry and factory setup to
production management, sourcing, talent recruitment, training, and export-
ready manufacturing.

With our local expertise, we help clients find reliable suppliers, scale operations,
and reduce costs.
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VNP-Source Corporate Strategy Map

Mission

Deliver end-to-end manufacturing and enterprise transformation solutions, helping
clients reduce risk, accelerate execution, and achieve sustainable growth through
practical, results-driven implementation.

Vision
Become the most trusted integrated manufacturing partner in Vietham and ASEAN,
linking global demand to high-performing manufacturers.
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VNP-Source Client Success First « Practical Excellence « Integrity & Transparency « Long-Term Partnerships « Continuous
Values Improvement & Innovation » Local Expertise, Global Standards
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Business Services Outline
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|. CONSULTING & ADVISORY
SERVICES

From market insight to factory-ready
execution without costly supplier
mistakes.

Market research & entry advisory
for Vietnam and ASEAN.

o Factory location consulting (cost,
risk, logistics, labor, compliance).
» Supplier and factory sourcing to
connect buyers with reliable,
qualified manufacturers.

» Factory audits, supplier
qualification, and compliance
checks.
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lll. TALENT & HEADHUNTING
SERVICES

Build strong factory leadership and
teams.

e Recruitment of leadership and
technical talent across production,
quality, engineering, and supply
chain.

Executive and technical
headhunting aligned with
operational goals.

Talent aligned with operations,
culture, and growth.
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Il. OPERATIONAL & EXECUTION
SERVICES

urn strategy into execution to improve
efficiency, reduce costs.

—
I I N S S -

e Product development & production
management (NPD, material
control, prototyping, mass
production).

Manufacturing & supply chain
operations support for quality, cost
control, and export compliance.
After-delivery support to resolve
issues and improve supplier
performance.

On-site factory support to drive
continuous improvement.
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IV. TRAINING & CAPABILITY
DEVELOPMENT

Provide training for leaders and teams
that boost efficiency.

e Leadership and management
training.

Al and digital tools for productivity
and decision-making.

12-level company system setup
covering governance, KPls,
processes, cost control, quality,
and people.

Lean manufacturing & operational
excellence.

Soft skills for managers and teams. ]
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Entering or sourcing manufacturing in Vietham and
ASEAN looks simple, but without local insight, risks
rise and operations become unstable.

That's why poor communication and lack of local
ownership lead to quality issues after production or
delivery.

The VNP-Source Difference

Independent execution partner aligned with
international standards.

Strong local network of trusted suppliers and
manufacturers across Vietnam

One point of coordination instead of multiple
suppliers.

Hands-on, on-site support to reduce
manufacturing and operating costs.

Key Market Challenges

Local Market Gaps

Limited understanding of
the local supplier landscape

Poor factory selection
decisions

Lack of knowledge on
choosing the right location to
control costs

Local Talent Gaps

Difficulty finding local talent to
improve operational efficiency.

Quality & Compliance
Gaps

Weak quality systems that lead
to cost overruns and delays.
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What You Gain When Partnering with VNP-Source

Clients choose VNP-Source for strong local execution and international standards.

e Safer and faster market entry into Vietham and ASEAN

» Qualified suppliers with verified technical and compliance capability
e Better control over quality, cost, and timelines

* Reduced operational and sourcing risk

e Stronger supply chain systems

@ Who We Work With:

» International buyers sourcing from Vietnam

e Manufacturers upgrading operations & systems
« Investors setting up factories in ASEAN
 SMEs scaling into professional manufacturing

Whether entering the market or sourcing suppliers, our local expertise connects you
with the right partners through on-site inspections that save time and cost.
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Book display
stand

Wooden Stool
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Qutdoor kitchen furniture and structures sourced for reliable outdoor use.

S-Homedecor
Heme déeaeproducts sourced from

Vietnamese wood and natural materials.

These products are
suitable for:
e Retail brands

Iui\&;zstyle collections
« Ifterior projects
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Wall display
cubes

Decorative
magazine rack

Decorative magazine holder
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9. M ateriéi‘ls & o Sourcing and supply management of raw
g AN b, and semi-finished materials, including:
" 'Semi-Finished =~ .~ '»-
o ' ' . ' Finger-joint rubberwood

e & >
Products
y S Plywood

Particle board

MDF and HDF

Solid wood and veneer

Metal and plastic components
Suitable for OEM production, and
custom projects.

|ng based on chent ﬁeéds chudlng coffee and tea.
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DO THI TUYET TRINH

General Director

Phone: +84947.270.456
Email: trinhdo@vnp-source.com

With more than 25 years of hands-on experience in sourcing, supply chain, and
manufacturing operations, Trinh has built a career at the intersection of strategy,
execution, and local market mastery.

Her career spans roles from import-export and supply chain leadership to Vice
General Director, COO, and Founder.

This hands-on background shaped a clear belief: Successful sourcing is not about
finding more factories, but about finding the right one, control systems, and
execution on the ground.

Connect with me on LinkedIn
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h CONTACT US

' B +84947.270.456

© 32/4 Road 12, Quarter 3,
' BinhAnWard, Thu Duc
' City, HCM City, Vietnam
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